Survey Name : RwML_CHWSupervisor

No of Questions:100

=========================================================================

1:Use this form in all districts to interview the direct supervisor of CHWs (binomes) at each facility. Data collector complete data entry for questions 2-9 before the interview begins.   (label)
2:Name of data collector  (text)
Data Field Name : NameDC

3:Date of visit  (date)
Data Field Name : Date

4:Health Centre code  (text)
Data Field Name : HCCode

5:District where the HC is located  (multi)
Data Field Name : District

Possible responses: 

- Ngoma

- Nyabihu

- Rutsiro

- Huye

- Burera

- Bugesera

- Musanze

- Ruhango

- Rwamagana

- Gasabo

6:Intervention group  (multi)
Data Field Name : Group

Possible responses: 

- ICSCI(if not, skip to 14)
- QC

- Non-intervention

7:Data collector, the following questions are for the HC Titulaire in Huye, Burera, Bugesera only. (If you cannot reasonably locate the Titulaire, it is ok to ask questions to CHW Supervisor as backup)    Thank the CHW Supervisor before moving on to the Titulaire.  (label)
8:What is the title of the person you are interviewing?  (multi)
Data Field Name : Title

Possible responses: 

- HC Titulaire 

- CHW Supervisor 

- Other

9:Have you been trained in the IcSCI intervention?  (multi)
Data Field Name : Trained

Possible responses: 

- Yes

- No (skip to 14)
10:Has the Steering Committee  encountered challenges in  validating cooperatives performance related to incentives for Supply Chain Indicators? (multi)
Data Field Name : Challenges

Possible responses: 

- Yes (if not, skip to 12)
- No

11:If yes, can you please briefly list the validation challenges?  (text)
Data Field Name : NameEvalChall

12:Have you encountered challenges in managing the accounting for performance incentives related to SC?  (multi)
Data Field Name : ChallengeMan

Possible responses: 

- yes(if not, skip to 14)
- no

13:Can you please briefly list those accounting challenges?  (text)
Data Field Name : ChallengeManWhat

14:Data collector, ask to speak with the CHW Supervisor to answer the remaining questions. Thank the HC head for their time.  (label)
15:What is the title of the person being interviewed? Please make sure to interview the person who is responsible for tasks of the CHW supervisor  (multi)
Data Field Name : TitleRespondent

Possible responses: 

- CHW Supervisor

- Environmental Officer

- Health Centre In charge 

- HC Pharmacy manager

- Storekeeper

- Nurse

- Other(if not, skip to 17)
16:If "other" was answered in previous question, specify title of person being interviewed. (text)
Data Field Name : TitleRespOth

17:Data collector, explain to the respondent you will now ask a series of questions and record the responses on your phone.  (label)
18:How many years have you worked at this facility?  (multi)
Data Field Name : NumberYear

Possible responses: 

- less than one year

- 1 year

- between 1-2 years

- 2 years

- between 2-5 years

- 5 years

- between 5-10 years

- 10 years or more

19:How many cells are associated with this facility?  (numeric)
Data Field Name : q11_NoCells

20:How many binomes are working out of or associated with this facility? (numeric)
Data Field Name : NumberCHWs

21:How many binomes have been trained in IMCI (Integrated Management of Childhood Illness)?  (numeric)
Data Field Name : CHWTrainedIMCI

22:If not all, why have some binomes missed training in IMCI? (Otherwise NA) (text)
Data Field Name : q14_WhynotIMCI

23:How many binomes have been trained to carry out supply chain tasks like using a stock card, correctly storing medicines, and reporting? (numeric)
Data Field Name : CHWTrainedSupplyChain

24:When was the last supply chain training like this for binomes who work out of this HC? (multi)
Data Field Name : q17_lastSupplyChaintraining

Possible responses: 

- never (skip to 26)
- 2-3 months ago

- 4-5 months ago

- 6 months ago

- more than 6 months ago

- do not remember

- 1 month ago

25:Who provided the training(s) on supply chain tasks? (select all that apply)  (multi)
Data Field Name : q18_SourceofTrainings

Possible responses: 

- Community Health Desk

- partner (PIH, UNICEF?)

- other

- District Pharmacy

- JSI

-do not remember

26:Are you involved in helping binomes manage the medicines and health products they use to treat sick children? (multi)
Data Field Name : q19_CHWSupMedMgmt

Possible responses: 

- Yes 

- No(skip to 30)
27:If yes, how are you involved?  (multi)
Data Field Name : q20_HowMedMgmt

Possible responses: 

- Make sure pharmacy has enough products

- Collect products from pharmacy for binomes 

- Order products

- Receive reports from Cell coordinators and binomes

- Other(if not, skip to 30)
28:Specify other.  (text)
Data Field Name : Specify_other

29:How long would you say it normally takes for products to be packed at the pharmacy for one cell?  (multi)
Data Field Name : q22_TimeatPharmacy

Possible responses: 

- less than 30 minutes

- 30 minutes to 1 hour

- more than 1 hour to 2 hours

- more than 2 hours to 3 hours

- more than 3 hours

- do not know

30:SUPERVISION of BINOMES (label)
31:Have you been trained in procedures for supervision of IMCI activities?  (multi)
Data Field Name : TrainedInSupervision

Possible responses: 

- yes

- no

32:Have you ever conducted supervision of CHWs?  (multi)
Data Field Name : EverSupvd

Possible responses: 

- yes

- no  

33:Who else supervises the binomes associated with this facility? (Select all that apply)  (multi)
Data Field Name : WhoSupCHWs

Possible responses: 

- Health Centre Titulaire

- District CHW Supervisor

- Other (if not, skip to 35)
- No one else

34:If "other" was answered for the previous question, specify title here.  (text)
Data Field Name : WhoSupCHWsOth

35:If they conducted supervision, ask "On average, how often do you supervise each of the CHWs in your area?"  (multi)
Data Field Name : FreqSupervision

Possible responses: 

- more frequently than once a month

- every month

- every quarter

- less frequently than every six months

- NA never conducted supervision (skip to 41)

36:Does supervision for CHWs (binomes) include supply chain topics? (multi)
Data Field Name : q29_SupinclSupplyChain

Possible responses: 

- yes

- no(skip to 38)
- sometimes

37:What supply chain areas do you cover when you do supervision of the binomes? List as many as you can. (Select all that apply) (multi)
Data Field Name : q30_WhichSupplyChaintopics

Possible responses: 

- Check Register and records

- Completing Stock cards

- Conducting physical count

- Separating damaged and expired products from usable products

- Completing the Resupply worksheet

- Product availability or stock outs of drugs

- Other

38:Do you provide any feedback to CHWs?  (multi)
Data Field Name : FeedbackCHWs

Possible responses: 

- yes

- no (skip to 41)
39:If they provide feedback, ask "Do you provide feedback about managing health products?"  (multi)
Data Field Name : FeedbackLg

Possible responses: 

- yes

- no(skip to 41)
- do not remember

- Sometimes

40:What areas do you provide feedback in related to managing health products? (select all that apply) (multi)
Data Field Name : FeedbackContent

Possible responses: 

- recording forms

- reporting forms

- how to store health products

- how to order health products

- what to do when your health products are low

- none of the above

- NA never provided feedback

41:RESUPPLY PROCEDURES (Ask in intervention districts only - for non intervention districts answer non intervention for the next question) (label)
42:Have you been trained in Standard Resupply Procedures for CHWs where you must use the resupply worksheet and fiche de calcul?  (multi)
Data Field Name : TrainedRSP

Possible responses: 

- yes

- no

- Non-Intervention (skip to end)
43:Do you have the fiche de calcul? May I please see it?  (multi)
Data Field Name : FichedeCalcul

Possible responses: 

- yes seen

- yes but not seen 

- no

44:Do you have the cell coordinators job aid? May I please see it?  (multi)
Data Field Name : CellCoord_Jobaid

Possible responses: 

- yes seen

- yes but not seen 

- no

45:In your experience, have the CHW Resupply Procedures improved product availability among binomes? (multi)
Data Field Name : RSP_Availability

Possible responses: 

- yes (if not yes, skip to 47)
- no

- do not know

46:If yes, please briefly explain how.  (text)
Data Field Name : HowRSP_Availability

47:Have there been any challenges in implementing the Resupply procedures? (multi)
Data Field Name : ChallengesRSP

Possible responses: 

- yes (if not yes, skip to 49)
- no

- do not know

48:If yes, please briefly explain the challenges.  (text)
Data Field Name : WhatChallenges_RSP

49:QCs (Ask the following questions in Ngoma, Nyabihu and Rutsiro only. If you are in another district, enter IcSCI or non-intervention for the next question)   (label)
50:Were you trained to be part of a QIT and perform specific roles and responsibilities on the QIT?  (multi)
Data Field Name : TrainedQIT

Possible responses: 

- yes

- no

- ICSCI or Non-intervention(skip to 69)
51:Was the Data Manager at this HC trained to perform specific roles and responsibilities on the QIT?  (multi)
Data Field Name : DataManagerTrainedQIT

Possible responses: 

- yes

- no

- do not know

52:Do you have a written QIT Action plan for Quarter 3 – November 2012 to January 2013? If yes, may I please see it?  (multi)
Data Field Name : QITActionPlan

Possible responses: 

- yes shown and completed

- Yes, shown but not completed

- Yes they have, but not seen

- No(if not, skip to 54)
53:If an action plan is not available, why not?  (text)
Data Field Name : QITActionPlanWhyNot

54:Is there a recognition strategy to reward good performance by binomes? (multi)
Data Field Name : PerformanceReward

Possible responses: 

- yes

- no

- do not know

55:Over the past 6 months, did CHWs associated with this HC receive recognition when they showed improvements related to managing medicines and supplies? (multi)
Data Field Name : QITRecognition

Possible responses: 

- yes

- sometimes

- no

56:Do you, or did you ever use the supervision and coaching guide in routine supervision? (Show a copy for reference) (multi)
Data Field Name : ResupplyProcedures

Possible responses: 

- yes

- no

- do not know

57:Has your HC received a coaching visit?  (multi)
Data Field Name : HCCoaches

Possible responses: 

- Yes (if not, skip to 60)
- No

-do not know

58:How often did QIT coaches come to HC to support the team in supply chain performance improvement?  (multi)
Data Field Name : QITCoaches

Possible responses: 

- Every week

- Every month

- Every few months

- Once per quarter

- Less than once per quarter

- Not yet visited (skip to 60)
59:How helpful are coaching visits in implementing the QIT? (very, somewhat or not at all) (multi)
Data Field Name : CoachingHelpful

Possible responses: 

- Very helpful

- Somewhat helpful

- Not helpful

60:Has your QIT met again after the final learning session (since March 2013)?  (multi)
Data Field Name : QITmeetagain

Possible responses: 

- Yes

- No (skip to 62)
61:If yes, when did the QIT meet (April, May or both)? (multi)
Data Field Name : WhenQITmeet

Possible responses: 

- April 2013

- May 2013

- Both April and May 2013

62:Have the QITs affected the way you help or coach binomes to perform their supply chain tasks?  (multi)
Data Field Name : QTIaffectedCHWSupervisor

Possible responses: 

- Yes

- No

63:In your opinion, have the QITs affected the way the binomes perform their supply chain tasks?  (multi)
Data Field Name : QTI_CHWtasks

Possible responses: 

- Yes

- No

- do not know

64:In a few words, how have cell coordinators responded to the QIT meetings?  (text)
Data Field Name : CHWresponse_QIT

65:Which of the tools, if any, was the most useful to your work? (Read aloud and select all that apply) (multi)
Data Field Name : UsefulTool

Possible responses: 

- Supervision Checklist

- Coaching and Supervision Guide

- Tally sheet

- Bar Graph

- Action plan

- Monthly Documentation Journal

- All tools are equally useful

- None (Skip to 67)
66:Why was it (or why were they)useful? (text)
Data Field Name : WhyUsefulTool

67:Were there challenges in implementing the QIT?  If so, please name a few. (select all that apply) (multi)
Data Field Name : ChallengesQIT

Possible responses: 

- Did not get allowances on time for cell coordinators to do supervisions

- Difficult to have all members for the meeting

- Needed an allowance for refreshments 

- Needed an allowance for health centre staff

- Other(if not, skip to 69)
-None
68:If other, briefly explain (text)
Data Field Name : OtherChallengesQIT

69:IcSCI (Ask the following questions in Huye, Burera, Bugesera only. If you are in another district, enter QC for the next question)  (label)
70:Have you been trained on the Gahunda y Agahimbazamusyi (IcSCI) intervention? (multi)
Data Field Name : IcSCITrained

Possible responses: 

- Yes

- No

- QC or non intervention district (skip to end)
71:Do you have the summary supplemental check list for binomes here? May I please see it? (multi)
Data Field Name : SummaryCheckList

Possible responses: 

- Yes seen

- Yes, but not seen

- No

72:Do you regularly complete the summary supplemental checklist for binomes? (multi)
Data Field Name : CompleteSummaryChecklist

Possible responses: 

- Yes

- No

73:Once you receive the Supplemental SC check list for binomes, do you encounter any challenges completing the Summary Supplemental Checklist? (multi)
Data Field Name : ChallengesSummaryChecklist

Possible responses: 

- Yes (if not, skip to 75)
- No

- NA

74:If yes, please briefly list these challenges. (text)
Data Field Name : ListSummaryChecklistChallenges

75:Do you face any challenges in obtaining supplemental SC check lists  from cell coordinators? (multi)
Data Field Name : ObtainingChecklistsCell

Possible responses: 

- Yes

- No (skip to 77)
76:What kinds of difficulties do you encounter? Name as many as you can recall (select all that apply)  (multi)
Data Field Name : DataReportDifficulties

Possible responses: 

- The check lists submitted are incomplete

- The checklists are submitted late

- Some cell coordinators do not submit the checklists

77:Do you notice that binomes have problems completing resupply worksheets? (multi)
Data Field Name : CHWDifficultyResupply

Possible responses: 

- Yes 
- No(skip to 79)
- Sometimes

78:Could you name a few problems you think binomes encounter? (select all that apply) (multi)
Data Field Name : ResuppWSproblems

Possible responses: 

- The tool is too complex

- They have too much work

- They do not understand how to complete

- They are not trained

- Other

79:Please explain the steps you take to fill the QUANTITY REQUIRED column on the resupply worksheet. (Select all that apply) (multi)
Data Field Name : QuantityRecSteps

Possible responses: 

- Check column for quantity dispensed on fiche de calcul

- Check row for stock on hand on fiche de calcul

- Check where the row and column meet (point of intersection) 

- Enter the correct quantity required on the resupply sheet

- None of the above 

80:Do you have the CHW supervisor log here? May I please see it?  (multi)
Data Field Name : SeeCHWSupLog

Possible responses: 

- Yes seen

- Yes but not seen

- No 

81:Did you encounter  any challenges while completing the CHW supervisor log?  (multi)
Data Field Name : ChallengesCHWSupLog

Possible responses: 

- yes(if not, skip to 83)
- no

- do not know

- NA

82:Can you briefly list the challenges encountered while using the CHW supervisor log?  (text)
Data Field Name : CHWSupLogDifficulties

83:Do you discuss performance of supply chain tasks by CHWs during your monthly meetings? (multi)
Data Field Name : PerformanceSCMtgs

Possible responses: 

- Yes

- No (skip to 85)
84:Which supply chain topics have you covered? Select all that apply (multi)
Data Field Name : SCTopics4

Possible responses: 

- Stock cards

- Recording forms

- Reporting forms

- How to store health products

- How to order health products

- What to do when your health products are low

- Other

85:Has the cooperative associated with this health centre ever been visited by a district verification team to check on supply chain indicators? (multi)
Data Field Name : Verification

Possible responses: 

- yes(if not yes, skip to 87)
- no

- do not know

86:If yes, does the cooperative receive written and/or verbal feedback on supply chain performance and incentive payments received from district staff? (multi)
Data Field Name : DistrictDocumentedFB

Possible responses: 

- yes, written

- yes, verbal

- yes, written and verbal

- no

- do not know

87:Does the cooperative receive feedback on supply chain performance and incentives payments from Sector Steering Committee each quarter?  (multi)
Data Field Name : healthcentredocfeedback_copy

Possible responses: 

- yes (if not, skip to 91)
- no

- do not know

88:If feedback was received, has it helped CHWs improve their performance of supply chain tasks?  (multi)
Data Field Name : Feedback_SupplyChainPerformance

Possible responses: 

- yes(if not, skip to 91)
- no

- do not know

89:If Yes- in what ways? Name a few.  (text)
Data Field Name : FBImprovePerform

90:Was the feedback verbal or written? (multi)
Data Field Name : WrittenVerbalFB

Possible responses: 

- verbal

- written

- both

- do not remember

91:Are you aware of SC performance incentives paid to the cooperative for cells performing duties related to managing health products and medicines?   (multi)
Data Field Name : PaidIncentives

Possible responses: 

- yes

- no(skip to 94)

92:Have the SC incentives affected the way you help or coach CHWs to perform their SC tasks? (multi)
Data Field Name : SCIncentives

Possible responses: 

- yes

- no (skip to 94)
93:Has the cooperative been able to access the money for any income generating activities? (multi)
Data Field Name : IncomeGenAct

Possible responses: 

- yes

- no

- do not know

94:In your experience, did the facilitation allowance of 2000RwF for supervision of cell coordinators contribute to any improvements in performance of supply chain activities? (multi)
Data Field Name : Facililation2000

Possible responses: 

- yes(if not yes, skip to 96)
- no

- do not know

- no improvements made

95:Which SC activities did it help improve?  (Check all that apply) (multi)
Data Field Name : WhichACtivitites

Possible responses: 

- Completing Stock cards

- Conducting physical count

- Separating damaged and expired products from usable products

- Completing the Resupply worksheet

- Product availability or stock outs of drugs

- Other

96:Between the facilitation allowance and the incentives, which would you say was most effective in motivating the cell coordinators to perform regular supervision visits to the binomes?   (multi)
Data Field Name : BestMotivation

Possible responses: 

- Both were effective

- Facilitation allowance more effective

- Incentives more effective

- Neither were effective

- Do not know

97:In your opinion, do you feel the SC incentives have affected the way the CHWs perform their SC tasks? (multi)
Data Field Name : SCIncentivesEffect

Possible responses: 

- yes

- no

- do not know (skip to 99)
98:Why or why not?  (text)
Data Field Name : SCIncentivesWhy_Not

99:End of interview. Thank the person for the interview (label)

100. Team Leader, enter GPS coordinates here before sending the record to server.
