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JSI Research & Training Institute, Inc.

SC4CCM

e |dentifies innovative, affordable and sustainable
solutions to the supply chain challenges faced by
CHWSs when treating childhood illness in remote
communities

e |mplemented in Ethiopia, Malawi & Rwanda

 5year project funded by the oty
Bill & Melinda Gates Foundation L
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Data Dashboards:
a key SC4CCM M&E tool
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Dashboards aggregate program

data from various sources into a
simple central database, used by field
staff first and accessible to all staff
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JSI Research & Training Institute, Inc.

About Dashboards

* Excel format

e Organized according to M&E framework

* Tracks simple frequencies and shows
trends over time

e Used to generate data visuals to
facilitate decision making

* |ncludes baseline and midline data, and
program targets




Dashboard View
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Dashboard Inputs
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Dashboard Inputs

e Mobile data collection during monitoring visits generates
EpiSurveyor outputs which are in excel format

* In Malawi, cStock generates cStock Reports
e cStock is a rapid SMS, open-source, web-based logistics
management information system for routine
management and monitoring of community-level
essential medicines

—>Both are inputs to the Excel dashboard

Supply Char_
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Dashboard Inputs

 Inputs are added to the Excel dashboard through a simple
copy and paste process. Cleaning, formatting and pasting is
done by field staff.

e Formulas embedded in the dashboard use input data to
generate statistics without additional manipulation

* This process enables routine data to be integrated into the
dashboard and used in real time to strengthen monitoring
with minimal burden on program staff
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EpiSurveyor

SURJEYOR Account U:.:t.-:r_;;-:!-e Home EE%FIIHE 5:55%5 Logout

| save |[saves|[ Export | open |[ mew || Preview| Design Data Analysis Map Shars Log

Displaying data for Hw_Districts

show All 7] 31 EndDate 20120428 | 2 Rebesn i New Recornd  QuploadData X DeiteData  [[] Export Dt

[ At [ Pravious ][ Nest [ Last ]

1 |Edit Userld DateStamp Distriet | Group Date ADCESSESIOCK TemasAsoCstock WhyNaAscCsbock lowstockalerts TakeAchonlS: h

2 mnoel@jencom 2012-04-26 15:38 Machenga EPT 2012-04-26 oL 3-5 times par wesk fa Eg ¥EL L

23 mnoel§js.cam 2012-D4-26 15:37 Machenga EPT 2012-04-26 sometmes 3-5 bimas par week na R Ve i

P mnoel§js.com 2012-04-17 16:59  MNsanmpe  EM 2012-04-17 yes 1-2 times per week na 1= =] instructs the sup

i mnoel$jsi.com 2012-04-17 16:55 MWsanpe EM Z2012:04-17 yes 1:2 times per week na YEs ¥ES instructs superyit

=

15 minosl Bse. com 2012-04-05 11:33 Hul.an;ie EPT 2012-04-05 ] = fEw coDrdinator, not trained in apt o0} 3

19 mnoel§jg.com 2012-04-05 10:0f MNkotakota EM 2012-04-05 e 1-2 times per waek na ] VRS lrage wil

Collecting monitoring data using mobile phones/Episurveyor
optimizes survey time, reducing time CHWs have to spend
with interviewers, away from routine tasks
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cStock M&E reports
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Dashboard Outputs:
Examples
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over past 30 days of Q1 (Dec), by group
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*Source: cStock M&E report
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HSAs with no stockouts over past 30 days of Q1
(Dec) by product, district and group

g itute, Inc
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*Source: cStock M&E report
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Lessons

e Simple system does not require programming
expertise to build and utilize

e Excel format facilitates participatory, concurrent
analysis by field & HQ staff and MOH counterparts
and enables capacity building of local staff in M&E




Challenges

Promoting accurate interpretation of data among
both program staff and stakeholders

Constant need to re-check formulas during data
entry

Challenge of displaying the sample size for all
monitoring levels

Slightly slow functionality of excel as the volume of
data increases which may affect scalability.

JSI Researc!
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Dashboards & Communities




1
!c!l
1]

JSI Research & Training Institute, Inc.

How can dashboards foster the use of M&E

information by program staff involved in the project

 Keep demands on CHWs for data collection basic, consider
existing burden/education levels

e Use existing infrastructure (i.e. mobile phones if CHWs have
them)

e If adding data requirements to CHW work load, include
‘high-touch’ support to reinforce value of collecting data
correctly, and using it to make improvements
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How do we ensure community health workers are not

overburdened with information collection to feed into the
dashboards?

Program field staff collect periodic monitoring data through
site visits, gain efficiencies from mobile data capture

M&E draws on data already collected as part of learning
interventions

Field staff are the first point of assembly and analysis for
dashboards, building capacity and data ownership

Dashboards help teams in different locations share, discuss
and j ret data together
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How do we minimize unrealistic expectations of M&E of

community health systems?

e Extrapolation of community level data to broader
country health systems to better inform national
supply levels is possible but requires close
coordination and careful interpretation

e Custom dashboards require dedicated support,
and are more appropriate for small research
endeavors than large scaled up programs
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Recommendations
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Custom Excel dashboards are optimal
for small scale community programs

implemented in a sub-region or group
of districts.
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Recommendations: . ==
why dashboards

Operations research projects (like SC4CCM) benefit
from a central M&E data repository for visualizing
data, facilitating discussion, and guiding intervention
support to optimize intervention performance
Provides a snapshot of the most important data
rather than capturing all data from a project

Helps the project monitor progress towards
goals/objectives and also identify potential problems
Can look at both historical and real-time data

Saves time and resources as one does not have to
spend time looking though multiple data files

Supply :



Thank you!
Questions?

Visit sc4ccm.jsi.com
for more information
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