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SCACCM
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ldentifies simple, innovative, affordable and
sustainable solutions to the supply chain challenges
faced by CHWs when treating childhood illness in
remote communities

o J

Used baseline data to design and test
interventions that have the potential to
significantly improve product availability at
the community level




Designing Supply Chain Interventions
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Looked at best practices and solutions from a wide array of

sources: the supply chain commercial sector, management and
clinical practices, technological solutions...
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What is an Integrated Supply Chain?
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‘ggg Donors and
i governments
&= _ provide funding
An integrated supply chain links all people, W

activities and information along the chain into e
. ﬂ | u iers provide
a COhESlve Wh0|e q raw materials

1
' ) Manufacturers
I g produce health
supplies

May have many separate segments, e.g., ' I.
product streams, levels and functions managed
together (or “woven”) into one seamless
supply chain

Program managers
and policy makers
at the central level
select, quantify,
and procure
health supplies

4 )

Central warehouses
storel and distribute
health supplies

Lessons from the Commercial Sector:
Linking the SC from top to bottom is more
important than merging supply chains for
\ different health programs )
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What Characteristics Do Integrated Supply Chains Have?

Integrated supply chains
demonstrate six key attributes:

e Clarity of roles and responsibilities

e Streamlined processes

Agility

Visibility of logistics information
e Trust and collaboration

e Alignment of objectives

How did we incorporate these
characteristics into our
interventions?




Clarity of roles and responsibilities

Roles, responsibilities and processes are established and
publicized throughout the supply chain

In Ethiopia, HC managers are now
responsible for SC training and
joint problem solving with HEWs
to enable solutions to be developed
by those closest to the problem.

Kamao 5 e Sapos 1 on P In Rwanda, newly introduced
" resupply procedures for
community level clearly task cell
coordinators with resupply
responsibilities to prevent
overloading all volunteer CHWs
with reporting.




Streamlined Processes

-

Bureaucratic hurdles and processes that impede the flow of
information and commodities are eliminated
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In Malawi, the Efficient Product
Transport intervention is exploring a
continuous review inventory control
system so HSAs take advantage of
already planned trips to health
centers to collect supplies at the
same time, reducing travel time and
volumes to transport.




In Rwanda, the cell coordinators and HC and
district staff make up Quality Improvement
Teams that are learning how to implement
new resupply procedures. The QITs regularly
set performance targets, collect data to
assess their performance and then discuss
as a team how to change their approach to
get better results.

Teams then share these lessons on a
quarterly basis with other QITs so the
improvements can spread rapidly across the
supply chain.




Visibility of Information

Data are visible throughout the supply chain so stakeholders at different
levels can locate and distribute products and respond to demand

i e e
oo receive repors from
oo oo database .
1= Eliﬁ e In Malawi, cStock, an SMS and
WView Data
District x;xf:;'d g I Web based LIVI IS for HSAS,
web-based
e e provides districts and central
Emergency 1

managers with visibility into
CHW consumption and stock
levels every month, and
immediate SMS alerts on
stockouts and emergency stock
levels to facilitate timely
replenishment and actions.

Stockout or EQ

Health Center (HC)

Health Center supplies the
HSA based on SMS message \

N

HSA callscts supplies
s

Legend \
Regular SMS reporting proceduras. #

Stockout or Emergency order SMS procedures = \
Data accessed via website —_—

HSA sends an SMS of stock
on hand of every product two
days before traveling ta HC
and if stock is low or stockaout




Alignment of Objectives & Trust and Collaboration

organizational barriers

\_

Aligning Objectives: Supply chain actors have a compatible
vision, goals, and objectives to ensure consistency in direction
Collaborative environments help break down functional and

J

In Malawi, the Enhanced
Management intervention brings
together team members from
different levels of the supply chain
to create a common vision, mission
and performance benchmarks
around improved customer service.
All teams have to collaborate in
their efforts to achieve results.

Team approach:

shared vision, SC

problem solving,
supportive
supervision

Enhanced SC
decisions based
on improved
data visibility

Customer service

oriented supply chains

Sense of Formal
urgency/ priority recognition,
around HSA incentive
product system to drive
availability SC performance




The Pathway to Supply Chain Sustainability: An Integrated

Supply Chain?

e SCACCM defines a sustainable
supply chain as one that
displays the six characteristics SR (
of integration 2\

Supply Chain Evolution

“Integrated

"""Ibrganized
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. . (%) collaboration collaborate systematically always achieved with and trust each other
evolution towards this goal of
1 1 Alignment of There is no consensus on a A supply chain strategy is A comprehensive supply chain
In te g ra t ion supply chain strategy under development strategy is defined and implemented

Improved Supply Chain Performance

Source: John Snow, Inc.




Striving for Integrated Supply Chains
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By translating the characteristics
into supply chain strategies that
work, programs can
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IMPROVE PRODUCT
AVAILABILITY

W

/Contribute to achieving MDG4\
and other important health
outcomes of ensuring that
sick children receive
appropriate treatment for

\common childhood iIInesse5/
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Thank you!
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